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SECTION  I 


SIGNIFICANT  ACTIVITIES 
1.  (U)  Office,  of  the  Commanding  Officer 

a*  General  Orders  Number  6,  dated  h  July  1966  redesignated 
USASTRATCOK-Vietnam  as  the  USA  Regional  Communications  Group  (Vietnam). 
The  assigned  mission  is  to  operate  and  maintain  that  portion  of  the 
Defense  Communications  System  (DCS)  and  other  Long  Lines  systems  in 
support  of  ILS.  Military  and  other  Governmental  activities  as  directed 
by  competent  authority. 


b.  In  order  to  accomplish  the  above  mission,  6  proposed  ta¬ 
bles  of  distribution  and  allowances  were  prepared  and  submitted  for 
approval.  The  proposed  TDA's  are  as  follows: 


Present  TDA's 

USA  Regional  Communications 
Group  (Vietnam) 

USASTRATOOM  Facility,  Phu  Lam 

* 

USASTRATOOM  Facility,  Nha  Trang 


Proposed  TDA's 

USA  Regional  Communications 

Group  (Revised)  1 

* 

USASTRATOOM  Facility,  Phu  Lam 
(Revised) 

USASTRATOOM  Facility,  Nha  Trang 
(Revised) 


None 

None 

None 


USASTRATOOM  Facility,  Danang 
USASTRATCGK  Long  Lines  3n,  North 
USASTRATOOM  Long  Lines  Bn,  South 


c.  USA  Regional  Communications  Group  (Vietnam)  is  presently 
re-organized  and  operating  provisionally,  under  the  proposed  TDA's  • 
Final  approval  of  the  proposed  TDA's  is  expected  during  the  next  quar¬ 
ter. 


('t.  ••  •  ^  >•••“  r.  t  "TT*  r,  ti  .. 
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2.  (C)  APKIKISTRATIVB  DIVISION 

a.  At  the  present  tir.e  the  Group  Headquarters  operates  a 
centralized  personnel  branch  vihich  administers  to  approximate.;,/  i|?CO 
persons  who  are  assigned  to  29  separate  geographical  locations  through¬ 
out  Vietnam. 

b.  The  first  step  in  the  decentralization  of  personnel 
records  maintenance  is  the  establishment  of  a  Personnel  Section  at  the 
USASTRATCOK  Facility  Kha  Trang.  This  section  will  serve  all  the 
Military  personnel  assigned  to  the  facility  and  is  to  become  opera¬ 
tional  on  $  August  1966. 

c.  It  is  planned  to  activate  two  more  Personnel  Sections 
during  the  next  quarter  to  service  the  USA.STRATOOH  Facility  ?hu  Lam 
and  the  USASTRATOOM  Long  Lines  Battalion  North. 

d.  The  primary  benefits  to  be  derived  from  this  Decentra¬ 
lization  of  Personnel  activities  will  be  the  reduction  of  handling  time 
required  to  process  personnel  actions.  The  average  round— orip  mailing 
time  from  this  headquarters  to- units  outside  the  Saigon  area  is  200  » 
hours.  It  will  also  eliminate  the  need  for  personnel  to  return  to  this 
headquarters  for  out-processing  prior  to  shipment  to  CONUS.  A  reduction 
of  in  the  in-processing  time  required  in  Saigon  prior  to  shipment 
up-country  is  also  anticipated. 
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3.  (C) 

a*  (U)  Quality  Assurance  and  Analysis 

(1)  To  date  little  emphasis  has  been  placed  on  circuit 
quality  in  the  IWCS  system.  The  quality  control  program  at  most 
tech  controls  is  inadequate  or  non-existent. 

(2)  To  relieve  the  problem  of  poor  circuit  quality  and 
to  improve  the  circuit  controls  portion  of  Quality  Assurance  a  qual¬ 
ity  analysi  s  section  *  as  added  to  the  proposed  TD  of  Regional  Comm¬ 
unications  Group.  The  proposed  TD  provides  personnel  slots  for  2 
officers  and  U  NCO's.  Currently  three  military  technician  personn¬ 
el  have  been  assigned  to  this  section  and  are  now  in  the  process  of 
being  trained  in  the  use  of  the  various  test  equipments  utilised  for  . 
DCA  standard  tests.  This  training  will  be  completed  on  20  August 
1966. 

(3)  This  section  will  promulgate  and  disseminate  quality  . 
control  standards  which  are  submitted  by  DCA  through  STRATCOM  channels. 
They  will  monitor  all  quality  control  programs  and  conduct  surveys  and 
tests.  One  of  the  prime  functions  of  this  section  will  be  to  maintain 
circuit  layout  records,  which  DCA  provides  as  a  standard,  in  conjun- 
tion  with  tests  performed  on  the  circuit.  The  results  of  tests  will 
provide  information  upon  which  to  base  corrective  and/or  upgrading 
actions  to  assure  quality  circuits. 

b.  (U)  AN/TRC-29-  A  US  channel  AX/TRC-29  radio  system  was 
installed  between  Danang  and  Monkey  Ktn  and  tested  on  10  May  66. 

Cutover  of  circuits  was  accomplished  at  2100  hrs,  11  May  66.  This 
system  was  installed  as  an  interim  measure  to  provide  adequate 
communications  into  the  Danang  area  during  the  relocation  of  the 
Danang  terminal  of  the  Danang-Pleiku  AK/KRC-85  system,  to  Monkey 
Mountain. 

c.  (U)  AN/MRC-85-  The  relocation  of  the  AN/MRC-85  heavy 
tropo  equipment  on  the  Danang-Pleiku  system  from  Danang  to  Monkey 
Ktn  and  circuit  cutover  was  completed  on  18  Kay  66. 

d.  (U)  VFTG  Equipment-  The  relocation  of  the  V^TG  equipment 
from  the  tech  control  van  to  the  S-lljl  shelter  at  Cam. Ranh  Bay  was 
completed  on  23  Kay  66.  This  equipment  was  relocated  to  the  S-lUl 
shelter  in  order  to  provide  more  space  for  expansion  and  upgrade  of 
tech  control  facilities  at  Cam  Ranh  Bay. 

e.  (C)  Danang  Relay-  Formal  planning  stai*ted  en  8  Jun  66, 
for  the  engineering,  installation  and  operation  of  a  U8  line  major 
relay  and  a  2$  line  MDRC  at  Danang.  Formal  approval  was  received 
for  50,000  sq  meters  of  land  at  Danang  for  this  installation.  Per¬ 
sonnel  requirements  to  man  this  new  installation  have  been  submitted. 
Planning  is  still  in  progress  on  this  project  with  a  target  date  of 

a  2lt  line  relay  by  1  Oct  66. 


Plans  and  Operations  Division 


f .  (C)  AN/MRC-98-  Responsibility  for  the  operation  and  main¬ 
tenance  of  the  AN/MRC-98  sites  at  Vung  Tau,  Cam  Ranh  Bay  and  Danang  was 
transferred  from  the  Air  Force  to  the  Army  on  1  July  66.  Phase-in  of 
Army  personnel  at  these  began  on  25  Jim  66,  for  the  purpose  of 
inventory  and  manning.  Page  Engineering  will  continue  to  provide 
Operations  and  Maintenance  of  these  AN/KRC-98 1 s  for  the  Army,  until 
permanent  IWCS  facilities  are  phased  in. 

g.  (U)  AN/TSC-U8  &  50-  One  each  AN/TSC-I}8  and  one  each  AN/TSC- 
50,  transportable,  18  line,  teletype  tape  relay  van  and  communications 
security  van  has  arrived  at  TSN.  The  original  AN/TSC-U8  &  $0  utilized 

as  an  interim  tape  relay  facility  at  N ha  Trang,  have  been  returned  to 
CONUS  for  rehabilitation.  A  contingency  plan  is  being  developed,  to 
provide  instructions  for  utilization  of  this  equipment.  . 

h.  (U)  USARV  Relay  Cutover-  Based  on  a  study  by  DCA  and  MACV  J-6 
a  decision  was  made ’ thatr  to  deactivate  the  RSARV  Minor  Relay  at  Tan 

Son  Nhut  and  reterminate  its  circuits  at  the  Phu  Lam  DCS.  Coordination 
was  effected  with  USARV  Signal  with  reference  to  circuit  re-termination 
and  equipment  requirements  to  accomplish  this  takeover  on  an  expedited 
basis.  Installation  of  the  necessary  COMSKC  equipment  at  the  Phu  Lam 
facility  to  accept  these  circuits  was  begun  on  15  June  1966.  This 
installation  is  presently  in  progress.  A  slight  delay  is  being  caused 
due  to  the  non-availability  of  some  necessary  installation  material  such 
as  KW-7  cabling,  remotes,  etc,  however  Hq  STRATCOK,  Washington  D.C.  has 
been  notified  and  it  is  anticipated  that  the  target  date  of  1  Sept  will 
be  met. 

i.  (U)  Major  Communications  Control  Centers  (MCCC)  and  Area 
Communications  Control  Centers  (ACCC).-  A  decision  was  made  by  the  1st 
Signal  Ude  to  establish  a  focal  point  between  'the  Army  operated  portion 
of  the  DCS  and  DCA,  to  assist  in  Communications  Control.  This  concept 
involved  a  central  control  center,  colocated  with  DCA  ,  to  receive  all 
reports  from  distant  centers  and  to  control  the  re-establishment  of 
communications  in  event  of  disruption.  This  focal  point  was  established 
as  the  Command  Communications  Control  Center  Agency  (CCCCA),  a  subordinate 
element  of  the  1st  Signal  Bde  Staff,  In  each  major  communications  area,  a 
sub-control  station  was  needed.  These  were  designated  as  Major  Commun¬ 
ications  Control  Centers  (MCCC),  consisting  of  a  management  element  and 

a  control  element.  To  provide  for  better  control  on  each  end  of  the  system 
one  more  subcontrol  station  was  needed.  These  were  designated  as  Area 
Communications  Control  Centers  (ACCC).  The  mission  of  'the  ACCC's  are 
identical  to  the  MCCC's  but  reduced  in  scope  to  include  a  lesser  number 
of  circuits. 
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j.  (U)  Following  tho  decision  to  establish  the  KOCC’s  and  ACCC’s 
on  an  expedited  basis,  actions  were  taken  to  obtain  personnel  and  equip-  • 
ment  to  operate  and  maintain  these  control  facilities.  >5000*3  were  acti¬ 
vated  at  Phu  Lam,  Tan  Son  Nhut  &  Nha  Trang  on  a  minimal  basis  until  the  • 
necessary  personnel  and  equipment  can  be  secured  for  complete  activation. 


iu  (U)  1st  Brigade  Signal  School 

a.  A  requirement  exists  for  351  technical  controllers  to 
meet  planned  commitments  within  the  1st  Signal  Brigade*  Currently 
there  are  77  technical  controllers  in-country  with  an  anticipated 
100  technical  controllers  due  in  from  CONUS  by  December  1966. 

b«  In  order  to  alleviate  the  personnel  shortage,  the 
Commanding  General,  1st  Signal  Brigade,  tasked  the  USA  Regional 
Communications  Group  with  the  establishment  and  operation  of  the 
1st  Brigade  Signal  School  on  a  continuing  basis. 

c.  .  The  1st  Brigade  Signal  School  commenced  operations 

on  31  July  1966.  Classes  are  scheduled  for  a  duration  of  16  days. 
The  first  class  consisted  of  26  personnel. 

d.  .It  is  anticipated  that  the  school  will  be  expanded  to 
include  carrier  equipment  and  Microwave  training. 

e.  Instructors  for  the  school  consist  of  personnel  repre¬ 
senting  USA  Regional  Communications  Group,  CCCCA,  DCA-SAM  and  Philco 
Corporation. 
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ITU!  1  -  Target  Dates 

Failure  to  meet  target  dates  cet  for  activtion  of  com-nnicnti.ons  equitaent 
and  installations. 

Plsourr.iont  Problems  v-ero  e~ countered  in  the  availability  and  trnnnpor- 
tation  of  equipment  in  sufficient  time  to  comply  with  target  dates  for  acti— 
Vsition  of  c on:,T.uni cations  projects.  In  most  caeca  items  neoensnry  to  install 
or  activate  a  particular  project  rust,  cone  from  COKV**.  Pbtnining  a  given 
item  poses  difficulty,  and  ,  once  the  iten  is  obtained,  transporting  it  from 
CGKlfTi  to  Vietnam  and  from  port  of  entry  in  Vietnam  to  its  final  location 
amplifies  tho  problem.  Air  transportation  cannot  always  be  obtained  nr.d 
surface  transportation  is  very  slow. 

Observation!  Target  dates  should  be  established  for  activating  communi¬ 
cations  equipment  and  installations,  based  on  consideration  of  availibility 
of  equipment,  its  location  and  transportation  factors  involved. 

ITEM  2  -  Data  Terminal  Coordination  Circuits 

Failure  to  have  telephones  installed  on  the  data  terminals  so  that  maintenance 
and  operator  personnel  could  coordinate  their  actions  to  eliminate  outages 
more  quickly. 


Discussions  Problems  have  been  encountered  In  coordination  between  the 
transmission  and  the  receive  terminal  site  when  there  is  an  equipment  outage. 
Communication  systems  In  Vietnam  have  >  een  inadequate  for  this  rnr^ope  due  to 
tho  heavy  amount  of  traffic  which  they  handle.  A  direct  lino  between  the  two 
terminals  would  enable  tho  maintenance  personnel  to  determine  tho  novirev  of 
trouble  as  soon  as  an  outage  oc cured.  Thin  would  especially  he  true  at  *ri- 
butory  sites  where  they  have  limited  sources  of  experienced  maintenance 
personnel  and  must  therefore  depend  cn  the  JufiC’s  for  guidance  and  direction. 


Observation:  Phones  should  bo  Installed  on  all  data  transmission  termi¬ 
nals  to  expedite  the  restoration  of  data  circuits  and  reduce  outage  tine. 

ITEM  3  -  Low  Power  Efficiency 

Dlrcnnginnt  Several  sites  have  had  consistent  power  nr obi cm  s  because  of 
low  efficiency  of  the  power  systems .  The  problem  has  created  demands  for 
larger  generator  capacity  and  better  qualified  power  technicians. 

Observation!  Contract  personnel  were  brought  in  to  study  power  distri¬ 
bution  oystemo,  Recommendations  of  contract  personnel  >111  enable  construe-  ‘ 
tion  of  more  efficient  power  oyotems  with  reliable  back-up  povor,  Increasing 


} 
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the  efficiency  of  c:dnt,ir-;  ryate  p  •-•ill  ease  the  dcr,«nd  for  nore  generator 
capacity. 


ITI'-'  U  -  Inadequate  Test  rquimcr.t 

i.'!rrvrf»lon:  The  reality  control  programs  of  the  tech  control*:  ban  boon 
de  ■  raced  by  the  lack  of  nr '.ner  equipment  vhicb  ha**  remilte'l  in  insufficient 
and  inadequate  teots  at  the  controls. 


rb«-f’rv\rt*on»  ,\  list  of  n'corciry  tort  «qui’>~*nt.  ins  beep  pent  to  rTT 
Ci'.:;—'  n shiny ton.  Thia  list  outline'-,  t*  at  teat  equip: .?nt.  required  to  perform 
oil  quality  torts  by  ;C  lecorr*.' r.dntinn  to  V  TP.  ’TC'^ V  "asMngton  ••’as 

alio  rv  d c  to  provide  nore  li.  «•  items  of  equirsvn*  for  •menus  terting  on 

r.cnoz*-.te  circuit!.  Upon  reccint,  all  the  tort  equipment  •.'ill  be  rv-.do  avoida¬ 
ble  to  I-.Cr*  controls. 


II.::  5  ~  Improper  program-rins  of  Perromel 

bi: cufsion;  This  Facility  bar  experienced  >mnocess?ry  breaks  in  continui¬ 
ty  bc-c.vjcc  repi«ce'«or.ts  are  not  nroyrn.'-o: i  evenly  throughout  the  year.  It  is 
necessary  in  a  complex  opw.tion  such  as  this  in  to  have  ?.  retail  number  of 
officer  and  key  KCO's  vho  ar >  acquainted  '.sit!:  facility  o-cnt5.o-n  present  at 
ull  tinea  instead  of  completely  re  -lacir. .r  all  such  personnel  in  a  t‘»*o  Month 
interval. 

Obrrrvntiont  Action  is  required  at  I).*  level  to  insure  this  continuity. 

ITr.k  6  -  Lou-  morale  of  Military  Police  asr'r-ed  to  position*  of  static 
security. 

djscnrsjor::  \  lad:  of  variety  in  the  ro  -tine  of  an  assigned  to  a 
static  security  police  force  tends  to  cultivate  dir interest  vith  conseonent 
low  morale  and  e  'fectiver.enc. 
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r-b^crvrtion;  Dy  rotating  M?  psrsrnrel  and  providing  m-*>re  variety  in 
their  aligned  duties  this  situation  roy  be  iir.orcvtd. 

ITU:  7  -  ti/C  condenser  breakdown 


Si reuse! ont  Voter  coolel  condenser  coils,  unless  c“ns»  meted  other*’ ise, 
are  highly  susceptible  to  corrosion  by  rusting  duo  to  the  fcinid  conditions  in 
Vietnam,  ’-hen  breaks  do  occur  a  coneidsnebLo  "mount  of  refrigerant  is  lost 
and  oust  be  replaced. 

Cbrrvatloni  Air  cooled  condensing  units  were  substituted  and  a  spare 
supply  of  Frcon-22  maintained. 

ITrJi  6  -  Screening  messages  (Quality  Control) 

Discussion:  Vhcn  routing  messages  to  automatic  relay  centers,  it  has 
been  observed  that  messages  had  too  mny  format  errors,  which  although  cabbie 
of  being  passed  to  manual  relays  ware  automatically  stopped  at  the  automatic 
relays. 
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fthcrvation:  A  Cuality  Control  program  vos  Initiated  using  extra  moni¬ 
toring  unite-  to  thoroughly  sex-em  all  nerearcs  dertired  for  aut^mtic  relay. 

ITiv'  9  -  Uequici tinning  of  spare  parts. 

1;5  f  t-’ir-r.l  on:  The  print  r,-~ber  of  «?-'•’ re  -'.arts  t:s«i  in  a  facility  of  this 
size  ai;ii  the  r  e  -  on: rnying  difficulty  of  rtv  parirp  re-stages  contof  nirr.  long 
lists  of  rquipriont  \.ith  associated  nu:ltj-di.*it  Federal  Stock  furthers  all  of 
which  v.ere  susceptible  to  garble,  radc  it  mandatory  that  an  onoier  vay  be  fo»md. 

P~.ir-r->-v-aM on :  All  snare  oartf--  -rsl  ’’1L  are  rocorifd  on  data  cards  and  requi¬ 
sitioning  is  accc.rviithcd  by  trnnr-  lesion  of  raid  cards  ovo-  data  circuits, 
with  an  improved  efficient  operation. 

III.:)  10  -  Kc-’uirc'.ents  for  r.ci.nl  vor  rinr  equipment, 

Pir.cu-gler.s  The  continuous  instzllatis-rx  of  n***-  equipment  and  recviFirura- 
tion  of  u ncrati;  nal  areas  requires  a  ro:  t  amount  of  tv  tel  vork  (corvhxits, 
paneio,  breaker  box**s,  etc.  1.  Tki s  is  ac»r  acccn-lirhfd  in  local  r.otal  chops 
at  excessive  coot  to  tho  U.i*-.  Government.. 

Observation t  Tho  requisite onirg  of  a  voiding  kit  wca  effected  to  relievo 
thi3  rituation  and  increase  the  capability  of  the  installation  tow. 

ITlli  11  -  ileouircsr.cr.t  for  au-dli ary  -v.i*.c ’-.board  rover 

Pi "cession:  During  no  :  cr  oct**~es  it  io  essential  that  the  overseas  switch¬ 
board  remain  operational,  thus  a  batter;'  runpHed  back-up  is  needed. 

Cbservrtion:  Equipment  for  a  batter"'  room  h’s  been  requisitioned  and  is 
prograr.v.od. 


ITU'  12  -  hcquirenents  for  lights  during  paver  exit  area 

Diocursiont  The  majority  of  the  light**  in  the  cormc enter  are  not  connected 
to  tho  no-break  po  cr  system  and  arc  off  during  a  nerr  outage.  Thr-3*  lights 
are  essential  for  repairr.cn  and  operational  rerscnncl. 

Cbscrvatiom  An  emergency  light  system  -.dll  be  instiled.  The  equipment 
arrived  in  Hawaii  on  10  August  and  is  arrested  to  arrive  Saigon  by  20  Angudt. 
Installation  will  bo  completed  fay  15  September  66. 

IT  LK  13  -  ISoro  efficient  c  or.fi  gur  '.t.  I  on  of  fnt.com  Vans. 

hir.cur.sim:  During  ccrt.ain  periods  when  v>r-rronncl  .nr-;  not  av  ilable  to 
adequately  nan  all  three  vans  and  at  the  varan  tine  accomplish  ether  tasks, 
there  wae  a  decrease  in  the  efficiency  of  nr-eratione. 

Observation:  By  reconfiguring  the  trensnitteq,  receiver  and  fo- rations 


lo 


ran  into  a  ?-ohnpc  (all  mr:  s*rucvare)  v«  verc  able  to  conserve  "an  Txr>cr, 
thu3  rclc-aning  s:ore  men  for  other  duties. 

ITKt  14  —  Inadequate  training  of  Corr.i  Con  Cprei ©lists. 

Dircner.irrr:  Vhonovor  nc  Com  Ocn  personnel  nr o.  received  t.h ey  r.nst  be 
trained  core  extensively  in  cert  - in  oreno  such  no;  (l )  formatting;  (?.)  ooerat- 
ins  signals,  and  (3)  equipment  rec^yr.ifcion  (esn.  rCC-70's). 

Cbserv-tion:  The  Tr-.ffio  Division  has  had  to  p'ace  an  experienced  t'CO 
on  duty  as  training  T  CO  and  nil  r  men  are  trained  on  the  above  listed  rob- 
Jcctr.,  with  n  loco  of  tine  for  all  concerned. 

ITEM  15  —  lack  of  varchour-e  s'ace 

Discussion;  Tho  >:rest  nunh*sr  of  installation  rnrto,  '•ro'oet.  materials 
and  spare  parte  in  conctnnt  usage  nr-epritatc  that  an  r.d'vmato  storage  area 
be  provided  on  or  near  tho  Facility  to  reduce  exposure  to  the  elements  (rain 
and  dirt),  and  r  duce  the  difficulty  of  so,- v.i*inn,  ac>,o,untir.?»  for,  and  trans¬ 
porting  the?,  vhen  stored  in  the  r?etr<v>o3i.tftn  area. 

Cbacryntion:  ’-areheurer  should  always  be  included  as  part  of  the  initial 
design  of  a  large  cccimmnlc  aliens  conolex.  In  this  instance  -o  are  constructing 
a  scrd-perri«nent  warehouse  on  Facility  ground. 


SCCVOP  (16  Aug  1966)  1st  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  July  1966 
(RCS  CSFQa-65) 

i 

HEADQUARTERS,  1ST  SIGNAL  BRIGADE  (USASTRATCOK)  APO  San  Francisco  96307 


AV3G  1966 


TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.C.  20315 


1.  Concur  in  observations  and  recommendations . 


2.  Items  pertaining  to  matters  within  this  command  have  been 
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